
Service Planning Phase

Did you plan for service before delivering the machine?

Design thrown over the 
wall to service planning.

Poor
Practices

Pull the
lever to select

a path
Collaborated early with
service planners.

Reused 3D designs for service 
documentation.

Updated designs based on service 
planning issues.

Incorporated feedback from
past service activities.

Best
Practices

Did your machine deliver predictable performance and high OEE?

Operations Phase

The machine failed to deliver predictable 
performance and promised OEE.

Built in performance monitoring 
and alert mechanism.

Predefined replaceable units
and service kits for preventative 
maintenance.

Operational data collected to
close the loop with engineering.

Best
Practices

Poor
Practices

Spin the
wheel to select

a path

Did your engineers make supporting, upgrading, and servicing
your machine fast, e�icient, and cost-e�ective?

Service Phase

Best
Practices

Poor
Practices

Anomalies detected
early based on predicted
failure modes.

Engineered for remote
diagnosis and service.

Service parts and product 
upgrades easily identified
from the digital twin.

Service team forced to 
service machines onsite
in firefighting mode.

Flip a tile
to choose

a path

Commissioning team left on 
their own to find ways to make 
the installation work.

Did your designs make commissioning e�icient?

Commissioning Phase

Pick a
card to select

a path

Poor
Practices

Designed for easy
remote monitoring set up.

Streamlined installation with
3D simulation and AR/VR.

Finalized commissioning
quality checklist in design.

Best
Practices
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Did you plan for service success from the start?

Requirements Phase

Poor
Practices

Toss a
coin to select

a path
Best

Practices

Defined serviceability
requirements.

Planned for upgradeability
and circularity.

Engineered for lower total
cost of ownership. Service requirements are an afterthought.

Keep your Service Operations
in the Green!

Track Your Progress

Increase
revenue or

margins

Gain
customer

satisfaction
and loyalty

Improve
brand

reputation

Lose
revenue or

margins

Damage
customer

satisfaction
and loyalty

Hurt
brand

reputation

Gain points by incorporating Service Driven
Design in your Product Development DNA to open new 
revenue sources from servitization, delight customers 
by keeping machines running, and improve your brand 
reputation by delivering on your promises.

How to Win

Game Rules

WIN THE SERVICE
CHALLENGE WITH

SERVICE
DRIVEN
DESIGN
Fact

The average EBIT margins for 
after-market services are 150% 
higher than those on selling new 
machines. 1

Do you have an e�ective “Service 
Driven Design” practice to exploit 
the full benefits of servitization?

Did you incorporate serviceability in your designs?

Development Phase

Roll a
die to select

a path
Added sensors and
IoT for monitoring.

Made critical components
easy to access.

Used actual machine data to 
influence design decisions.

Best
Practices

Serviceability not designed 
into the machine.

Poor
Practices

Did your machine impact circularity?

End of Life Phase

Spin the
wheel of fortune

to choose
a path

Planned for
upgradeability to
extend life.

Designed to reuse critical 
machine components.

Engineered to recycle 
components to meet 
regulations.

Best
Practices

Machine scrapped with 
no retained value at the 
end of its life.

Poor
Practices

Total up your Revenue, Customer Satisfaction, and Brand Reputation Points.

or
Did you leave

SERVICE-DRIVEN 
DESIGN to chance?

Are you ahead of

YOUR
COMPETITION?

DID
YOU WIN

THE SERVICE
CHALLENGE

Adopt Servitization Processes and 
Service Life Management 

applications to win more machine 
sales, build a long-lasting brand, 
keep customers happy, and beat 

your competition.

LOSTWON

Further your lead over your 
competition by further 
adopting Servitization 
Processes and Service 
Lifecycle Management 

applications.


